Minutes of ad hoc Steering Committee Meeting 15" Nov 2015

Present: Steve Richards, lan Tyler and Tim Found

The action plan from Sunday's debrief:

9.

10.

11.

Contact SKDC (Lucy), Check on progress of ACV, press ahead with it [IT]

Contact Estate Agent [SR]

IT to send TF any Lloyds details he has

Contact Lloyds [TF] (get any info possible, but more importantly keep them informed of our aspirations)

Publicity - the Villages' Together Magazine (400 words article), perhaps Grantham Journal and / or
Villages Together

Contact Plunkett and formally request their assistance [IT]
Who are we missing / continue to recruit [all]

Write a FAQ (TF to ask IT and SR for Qs that were asked at 1* public meeting and what answers were
given)

Speak to 1&L and R&N (TF’s neighbours)
Figures from the Stubton gent to Steve to assist with the business plan [IT]

Transfer editorship of the Facebook page to Wendy Found [IT]

FAQ ideas so far

Interest

Getting the money back

Tax break?



